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Following is a three part framework for designing and delivering training via engaging and effective 
eLearning. Use this worksheet to assess a [compliance] course you have recently completed.  
 
What was the name of the course? _____________________________________ 
 

1. Was the INSTRUCTIONAL DESIGN appropriate (for content and application)? Yes/No 
What were the precise needs the course was meant to address?  
 
Was the instructional design appropriate for addressing those needs?  
 
How could it have been better? 
 
 

2. Was the course ENGAGING (use of mixed media and interactivity)?  
Yes/No 
Describe how the course was engaging. 
 
 
What could have made it more engaging? 
 
 
 

3. Define the THREE Rs. 

RELEVANT 
Was the topic something 
you deal with? Yes/No 
Do you care about the topic?  
Yes/No 
Was the WIIFM clear?  
Yes/No 
What would have made it 
more relevant? 
 
 
 
 
 
 
 
 
 

RELATABLE 
Do you encounter the topic/ 
examples in real life? Yes/No 
 

What would have made it 
more relatable? 

REFLECTION 
Did the course require you 
to think about applying 
what you learned? Yes/No 
 

What reflection activities 
could have been added?  
 
 
 
 
 
 
 

Review the content on the back of this worksheet to clarify the concepts presented above. 
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Training DESIGN 
There are many models: ADDIE, Bloom’s, Gagne, Kemp, Action mapping. Within 
most are similar components: 

• Who needs to be taught? 
• What needs to be taught? 
• How should the content be effectively presented to be understood? 
• Application of the content is key 
• Performance should be evaluated or measured 

Training ENGAGEMENT 
All training, especially eLearning, needs to be engaging. Engagement boosts 
learning, the retention of the information, and ultimately results in better 
performance. Here are tips to make training more engaging: 

• Use video 
• Promote interaction 
• Keep learning brief 
• Ensure content is visually appealing 
• Let learners explore 
• Gamification 
• Spark curiosity - transition to real life situations 

Include these three Rs: 
 
RELEVANCY – Personal relevance, when effectively incorporated into training can 
increase a student's motivation to learn, engagement in what is being taught, and 
knowledge retention and recall. How will this make them a more effective 
employee? How will this help them be better? 
 
RELATABILITY – To improve employee engagement, help learners see the 
connection between the training and its relation to THEIR job responsibilities. Do 
the examples make sense? Are the scenarios something they would encounter? 
 
REFLECTION - By encouraging learners to reflect on the activities they have 
participated in, they are no longer just focused on the ‘how’ of their task or 
activity but also exploring ‘why’ they are doing it. 
 

 

https://www.restaurantplaybooks.com/

	Following is a three part framework for designing and delivering training via engaging and effective eLearning. Use this worksheet to assess a [compliance] course you have recently completed.
	What was the name of the course? _____________________________________

